ISSAQUAH BOOSTER MEETING AGENDA
October 13tth, 2025	 6:30PM

· Welcome Called to order at 6:32pm
In attendance: Marcie Lewis, Victor King, Stacey Sunderland, Ayana Meissner, Natalie Dobson, Ali Harris, Amy Korb, Dana Macario, Molly Dorr, Karissa Mobilia, Kevin Stephens, Kelley Mullet, Cliff Randolph, Hally Wax, Anita Akerkar, Alex Rosentstein, Jennifer Harrington

· Review September Minutes (attached) minutes approved
· President’s Report 
1. Vote on revised Girl’s Soccer grant request After an exec board discussion after the original grant request came through, we have decided on a one-time compromise.  Boosters will fund the difference for 50 Varsity uniforms and 9 goalkeeper jerseys. We will not fund backpacks or ¼ zip jackets.  ASB will give them $3500, and they are using $4000 from their soccer funds.  New grant request is $2168.70.  motion to approve the grant by Ayana Meissner; seconded by Kelley Mullet. Majority voted yes, 2 in opposition, and 2 abstained.  Grant approved
2. Victor is working on getting all clubs/teams Cheddar Up pages set up and running.  Him and Molly are working on updating the Booster website.
3. Confirmed that as a sport/club will need to volunteer within 2 weeks of requesting grant money

· Athletic Report Winter sports registration and fees open today.  HOCO this weekend. Boys and Girls basketball both have trips this winter break, so finalizing travel.  Banners are still not hung up in the gym – district said Jordan needs to hire a 3rd party company to do the work as ISD custodians can’t complete the job, and you must be a union member.  

· ASB Report No report

· Treasurer Report Parent Reps need to check budgets and accounts before requesting money.  Flag Football had an issue where their donation went to asb instead of the booster account – reminder to designate funds for boosters

· Exec VP Report Karissa reminded parent reps that she is there to support them
1. Parent Reps in attendance
Girls Soccer: Kickin’ It with Claudia raised $12, 000. All 3 teams won that day. Varsity has only lost 1 game.  They have a large booster membership percentage.
G Basketball: Fall season has started. Tryouts the week before Thanksgiving.  Will probably ony have 2 teams this year (V and JV). Reminder about volunteers for the Haunted Forest (% of proceeds will go back to your club/sport)
B Golf: New parent Rep (Ali Harris) coming on to share the job. Districts start next week.
G Swim: last regular season meet next week
Cheer: excited for Senior Night. Will have halftime performance for HOCO game.  Not sure if they will host a mini camp this year, or do a different fundraiser
Football: moving to a 2-team format (V and C).  There are 25 less players this year than last
Boys Soccer: hosted a team meeting, with lots of interest.  Looking for a team manager, working on setting fundraising goals for the year.  Still have $ from boosters for the shelter that needs to be used, and can only be used for the shelter
2. Parent Reps (reports submitted)
Wrestling: There will be a preseason Team/Family kickoff meeting at IHS on 11/12/25. I will reach out to Coach Donovan and ask him for some time at that meeting to tell families about Boosters, its benefits, and to sign-up.
11/03/2025First Weight Assessment is scheduled in Training Room
11/17/2025 First Day of Practice 3:30pm.
11/26/2025 9:00am Team Picture Day (during practice)
12/18/2025 Senior Night Dual Meet
01/17/2026 Justice For All Tournament (hosted by Issaquah Wrestling)
03/12/2026 End of Season Wrestling Celebration banquet @IHS
Flag Football: positive community engagement at the salmon days parade, stickers and mini football giveaways were a hit! Currently 79 athletes signed up.  Meeting on October 20th 3-3:45pm
· Membership Report	392 total members. 362 last year at the same time. 2 mew lifetime members and 32 new members since our last meeting.  Incentive to ear $ for your club/sport seems to be working well

· Concessions Added Dr Pepper and it is selling well.  Have been open for 10 events so far, with 23 clubs/sports volunteering. There seems to be an issue with no-shows.  Will brainstorm solutions if this continues to be a problem

· Logo Wear Raised over $25,000 so far. Ordered new products for HOCO – purple sweatshirt with gold foil lettering, and trucker hats. Is there a way to incentivize more people to volunteer? There seems to be the same handful of repeat volunteers.



· Committee Reports
1. Student Recognition Chair Report Tutta Bella awards on track. Deadline for coaches to submit is this Friday
2. Another Eagle Goes to State Report has plenty of inventory. Continue to send info to Karissa as your club/team heads to state
3. Communications Chair Report Booster Buzz will send out tonight. Some members are not receiving the Buzz, trying to find a solution
4. Social Media Report continue to tag IHS Boosters in your posts.

· New Business
Molly Dorr has a great contact for media sports day. Contact her for details.
Discussion about Eddie The Eagle – Booster is proposing bringing him back and creating a position for someone to manage the schedule.

Meeting adjourned at 8:05pm

UPCOMING IMPORTANT DATES
OCTOBER 17 – HOMECOMING GAME
OCTOBER 18 – HOMECOMING DANCE
NOVEMBER 12 – 14 – THANKSGIVNG BREAK
NOVEMER 18 – BOOSTER MEETING

